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Introduction. Notions of leadership. Leadership and management. Leadership in
project management.

Theme 1. Elements of Project Management

1.1. Projects and project management. Basic concepts.

1.2. Overview of the main project management methods. Agile-philosophy.
1.3. Kanban and Scrum.

1.4. Swot analysis in project management.

1.5. Advanced swot analysis.

1.6. Project team.

Theme 2. Project Management Network

2.1. Project management network models and software. Basic definitions. Gantt
chart. Introduction to Ganttproject software.

2.2. Critical works and critical paths.

2.3. Types of charts for schedule planning.

2.4. Optimization in resources management.

Theme 3. Elements of a General Leadership Theory
3.1. History and Definitions.

3.2. Methods of Decision-Making.

3.3. Myths about Leadership.

Theme 4. Presentations and Self-Presentations
4.1. Presentations: Basic Guidelines.

4.2. Using neural networks to prepare presentations.
4.3. CV vs Resume.



Software
e GanttProject 3.3 (https://www.ganttproject.biz/)
e MS Power Point
e MS Excel
e Generative artificial intelligence chatbots ChatGPT, Merlin, GigaChat
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NHcTpyKIms AJIs MCH0JAb30BAHUA 3JICKTPOHHbBIX 0M0IHOTEYHbIX CUCTEM
ObO) B UT'Y

WNndopmanus Hayunoit Oubmuorexu UI'Y miast cTyIeHTOB.

B
e DOBC "JIAHB" (OBC «M3natensctBo «Jlamey http://e.lanbook.com),
e "AWBYKC" (3BC "A#oykc" http://ibooks.ru/)
"IOPAUT" (3BC "FOPAWT" https://urait.ru/)

MPEeyCMOTPEHAa BO3MOXKHOCTh CAMOCTOSATEIBLHOTO MOJTY4YEHHs JIOTHHA, napois. O0s3aTenbHo ¢
KOMITbIOTEPA B CETH YHUBEpCUTETA!

Kon gocryna B OBC "Bubanorex" (https://isu.bibliotech.ru/) Beigaeress B Hb mo aapecy
ya. JlepmonToBa, 124, k. 302.

Jas OBC "PYKOHT" norus u maposib €IUHbIE JJI BCEX.
3bC «PYKOHT» http://rucont.ru

JoruH: isuread

napoiib: 12345678 (enuHbIe 1J1 BCEX)

[TonpobHas mHpopManus o pecypcax (THHEPCCBUIKH, MOPAIOK PErHCTpalliy, HaBUTALUs IO
9BC, nouck uapopmanuu, paboTa ¢ KHUTaMH) pa3MeIlleHa Ha TJIaBHOM cTpanuiie caiita Hb UT'Y
http://library.isu.ru/ru B pazaene «O0pa3zoBaTebHBIE PECYPCHI».
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