1.5. ADVANCED SWOT ANALYSIS

This analysis is an extension of the classical SWOT analysis, performed to gain an
understanding of an act on the project’s capabilities and environment.

Project capabilities is expressed as the project’s internal strength and weakness/
They tell us what our project can or cannot do well.

Our assessment of the project environment indicates what opportunities and threats
we are presented with by external world of the project. Information about the
environment, combined with the knowledge of the project’s capabilities enables
projects teams to identify critical success factors (CSFs) to meet customer
requirements.

Responding to gaps.
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IDENTIFY CUSTOMER REQUIREMENTS
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CSF I: Rapid Product Development
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