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Tun o0pa3zoBaTe/IbHOM MPOrPAMMBbI. MATUCTPATYyPA

General Plan
January 23 — May 7, 2024
Weekly (Tue), 09:20 — 10:50 (Irkutsk local time).

Meeting Link
https://voovmeeting.com/dm/hTXvLV4UevP6

Meeting ID
766 0656 7075

Code (belca.isu.ru):
sbdduh

Introduction. Notions of leadership. Leadership and management. Leadership in
project management. Types of projects. A brief overview of project management
methods. Government standards for project management. The concept of risk
management. Classic waterfall model. Agile-philosophy. Scrum and Kanban.
Network models of projects. Overview of project management software. SWOT
analysis in project management. Time management. Critical path. Recourses
management. Financial Management. Economic decision making.

Command building and command management. Organization chart. Project
Manager and Project Leader. Leadership Fundamentals.

General concepts of leadership. Classical and situational theories of leadership:
Great Man Theory, Traits Theory, Contingency Theory, Behavioral theories,
Power and Influence theories.

Effective communications. Presentations and self-presentations. CV and a
professional resume. Let's write an application for a Potanin Foundation
scholarship for MS students.

Software
e GanttProject 3.3 (https://www.ganttproject.biz/)
e MS Power Point



https://www.ganttproject.biz/

January 23. Introduction.
January 30. Theme 1.1 (Projects and project management. Basic concepts)

February 6. Theme 1.2 (Overview of the main project management methods.
Agile-philosophy). Theme 2.1 (Project management network models and software.
Basic definitions. Gantt chart. Introduction to Ganttproject software).
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HNHcTpyKuus A UCN0Jb30BAHNSA YJICKTPOHHBIX OMOJIHOTEYHBIX CHCTEM
(ABC) B UTY

Nndpopmanusa Hayunoit 6ubnuorexu UI'Y nmns cTyaeHTOB.
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B
e DOBC "JIAHB" (BBC «M3marenbctBo «Jlanwsy http://e.lanbook.com),
e "AMBYKC" (3BC "AiiGykc" http:/ibooks.ru/)
"IOPAUT" (3BC "FOPAUT" https://urait.ru/)

IPeIyCMOTPEHA BO3MOKHOCTh CAaMOCTOSITEIIBHOTO TOJIy4EHUs JIOTHHA, mapois. O0s3aTesbHO C
KOMIIBIOTEpA B CETH YHUBEpCHUTETA!

Konx nocryna B 3b6C "budanorex" (https://isu.bibliotech.ru/) Beinaercst B HB mo aapecy
yi. JlepmonToBa, 124, k. 302.

Jas OBC "PYKOHT" norun u maposib €1UHbIE AJI BCEX.
3bC «PYKOHT» http://rucont.ru

noruH: isuread

napoiib: 12345678 (enuHbIe 1)1 BCEX)

[TogpoOHass mHpopManus 0 pecypcax (TUIEPCCHUIKH, MOPSIOK PETHCTPAIllMK, HABUTAILUS 10
OBC, nouck naopmanmu, pabora ¢ KHUTaMH) pa3MeIIeHa Ha TJIaBHOM cTpanwmie caiita Hb UT'Y
http://library.isu.ru/ru B paznene «O0pa3oBaTeIbHBIC PECYPChD».
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